
Business health

Cost of borrowing 

4.62% 
(With 79% at fixed levels)3.3 times 

Asset gearing 
loan covenant

31% 
Comfortably within 

maximum level

Retained surplus

Our key financial objective, during the long period of slow UK economic recovery, has been to 
maintain and improve our financial strength whilst protecting our liquidity. This has enabled 
us to meet our objectives as a social enterprise and be in a position to respond to emerging 
opportunities as they arise. We continue to focus on two main areas: cost control within a 
value for money framework and strong cash generation. You can see our latest figures below.

Core operating margin 

£44m

Cash conversion 

41%
 Year-on-year improvement 

from 34% in 2010/11

Operating surplus 
 Year-on-year improvement 

from £41m in 2010/11

£65m

 Year-on-year improvement 
from £17m in 2010/11

Free cash generated
Enabling significant investment

 in new development

£51m

120%

Enabling significant investment 
in new development

EBITDA*
cover – the extent

 to which we cover our interest bill 
with our earnings

3.37 times

 Year-on-year improvement 
from 2.27 times in 2010/11*(Earnings 

Before Interest, 
Tax, Depreciation 
& Amortisation) 

Asset gearing 

30% 
Compares net debt to 

property values at cost

Gearing

53%
Compares net debt to 

reserves plus capital grant

Net debt to 
free cash 

10.1 years
A measure of how quickly we could 

repay debt using free cash generated

Cash balance
£28.5m

Undrawn loan 
facility

£115.9m

Loan security
£211m

(Ready to use in three months)

Interest cover loan 
covenant (cash flow)

Comfortably within 
maximum level

Retention of 
additional income

Controlling costs and helping to 
generate cash for investment 

in new homes

Exceeded 90p 
in the pound

New homes developed 
with no new borrowing 

510
(1,185 new homes developed 
in the last two years with no 

new borrowing)


